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Buffering Your Organization's Skill and Talent Base
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Business simulation: recruiting a steering committee
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Business simulation in an executive committee

1) Defining Skill buffer & the Demand Driven Skill Model (DDSM)
2) Valuing skill sharing

3) Links between competencies and competitivity

4) Strategic positioning of skills and metrics
5) Using DDS&OP to link Adaptive S&OP and DDSM




Flow Brings Coherence
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Definition of levels
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Student level definition

Student

A student is learning about flow and understands the system
components:

 Markets, Customers, Product lines, Shareholders, financial situation
of the company

 Specifications of the company products and services
* Health and security rules of the company
* Basic Lean methods like 55 and TPM like first level maintenance

* Basic quality control tools




Operational level definition

Operational

An Operational employee can manage 20% of the total skill that
supports 80% of the activity at the workstation and promote flow with
the appropriate best practices like:

* Total Quality Management
* Buffer board status
* Control point schedule




Expert level definition

Expert

An Expert can manage 100% of the job and is able to protect flow and
contribute to:

* Problem solving to insure quality of all products and services
 Management of all types of appropriate buffers




Trainer level (internal) definition

Trainer

A internal trainer can teach or coach 100% of skills and is able to:
* Create educational path from beginner to expert
* Audit the process and adapt it when necessary

* Calculate the ROI of continuous improvement projects




5 Conditions to Accept Change

_Motivation

Source: Robert DILTS Strategy Group: Creating Generative Collaboration, Facilitating Collective Intelligence Certification Program
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Win-Win Relationships: student € = trainer




Benefits of Improving Skills

e Knowledge and expertise

e

e New insights, ideas and capabilities
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Multiskill Grid: visualize the skill constraints
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Three Buffer Types
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Introducing a New Buffer: Skill

Stock ~~
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Skill buffer colors and orientation
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Multiskill Grid Approach per Person
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Multiskill Grid Approach per Function
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Step 1: Focus on flow
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Trainer level (internal) definition ——

Trainer

A internal trainer can teach or coach 100% of skills and is able to:
* Create educational path from beginner to expert

* Audit the process and adapt it when necessary

* Calculate the ROI of continuous improvement projects

* Consider the systemic view to innovate successfully regarding
products and services




Step 2: Focus on flow and innovation
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Step 3: Focus on flow and innovation
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Multiple Professional Growth Path Options
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Multi-skill Grid To Make Change Visible and Valuable
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How to Protect Flow From Skills Gaps and Promote It
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Dilemma between competencies and competitivity
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Competency — Competitivity Plan

Competitivity Target New Competencies Training Paths

New jobs | Evolution | Year |External|Internal

New

investment . .
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Competency — Competitivity Plan: example

e Competitivity Target New New Competencies Training Paths
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Demand Driven Skill Model
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Multi-skill Grid Approach per Cross-functional Process
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Multi-skill Grid Approach per Cross-functional Process

Transverse process
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Connecting Operations to Strategy and Strategy to Operations
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Alignment in a VUCA World
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