
Appendix 30 

p. 251, The Missing Links by Caroline Mondon (Industrial Press, 2016) 

www.themissinglinks.info 

 

The Demand Driven Adaptive Enterprise (DDAE) Model Implementation Path 
By Demand Driven Institute 

 

The Demand Driven Adaptive Enterprise model is a management and operational model designed to 

enable enterprises to adapt to complex and volatile environments.  The model utilizes a constant system 

of innovation and feedback between three primary components; a Demand Driven Operating Model, 

Demand Driven S&OP and Adaptive S&OP.   A Demand Driven Adaptive Enterprise focuses on the 

protection and promotion of the flow of relevant information and materials across the strategic, tactical 

and operational relevant ranges to drive sustained return on equity performance. 

 

 

 
 

It is neither simply right-to-left nor simply left-to-right in nature. It is both at the same time.  It is a 

bidirectional system that seeks to drive adaptation through a cycle of configuration, feedback and 

reconciliation through the three components.   

 

The DDAE model incorporates all four of the prerequisites for relevant information discussed earlier in 

this paper. 

The Demand Driven Adaptive Enterprise (DDAE) Development Path 
 

The DDAE model has a defined development path for companies to achieve increasing levels of success 

through their demand driven transformation.  This path has five distinct stages.  The entire path is 

depicted below.  Each stage is explained in more detail below.  

 

A complete journey through these five stages can take years.  Indeed, the upper stages (4 and 5) may 

never be achieved as key personnel exit and/or acquisitions occur that slow the momentum or 

sponsorship of driving the DDAE.  At each step, the ROI improves and accelerates.  

 

 



 

 

 
 

For more information including additional detail on the implementation progression to become a 

Demand Driven Adaptive Enterprise, please go to www.demanddriveninstitute.com 


